What’s Next?

“Everything changes

but change itself.”
—Heraclitus
(Greek philosopher, c. 540–480 BCE)

What’s Next?
Education is changing. Its long-held assumptions, traditions, and
structures are in transition.
Familiar guidelines, schedules, and vehicles for engaging students
in content and for assessing outcomes are evolving.
The educational landscape is increasingly complex and more
challenging to navigate.
But the purpose of education remains clear. It must empower
students to assimilate data and apply meaningful practices so
they can think, innovate, and collaborate to further their personal
growth and solve society’s most challenging problems together.
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Content is everywhere, but how can you provide
content that is truly effective?
You have many choices for curriculum. You can buy it, build it, or use open
educational resources (OER).

Whatever you choose, quality curriculum should:
• start with authentic content and activities that develop concepts and
practices for college and career readiness
• empower students to take ownership
• arm teachers with tools for personalizing content.
Innovative instructional approaches are needed to help students:
• master English language arts using close reading and evidence-based
analysis to think critically and communicate precisely
• develop STEM literacy as they apply math, science, and engineering
practices to investigate, justify conclusions, and communicate
• use social studies insights to connect the past to the present and
become socially responsible citizens and leaders.

Victory’s content teams are creating
the next generation of curriculum
so you can provide content that is truly effective.
Victory can help you:
• blueprint and prototype unique approaches for personalized learning
• curate OER or remix it with proprietary content
• develop bring-your-own-device environments efficiently
• interpret and creatively realize the intent of the Common Core and
Next Generation Science standards
• find the best solutions for your budget.
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How do you know when learning is occurring?

In this new era, curriculum and instruction are effective when we see

evidence that students can apply meaningful practices in a new context.

Because our learning expectations are changing, assessment has to change.
Formative assessment must provide insights that help teachers to:
• use data to better understand learning and improve instruction
• customize instruction and use targeted intervention strategies.
Summative assessment must be rigorous and authentic with technologyenhanced items (TEIs) and performance tasks that:
• allow multiple correct answers or multiple paths to the correct answer
• assess practices aligned to new learning expectations.
Employers need to predict student success using competency portfolios that:
• machine-score complex tasks to reveal deep mastery
• provide evidence for non-cognitive skills such as persistence
or precision.

Victory’s assessment teams are developing
innovative assessments that let you know
when learning is occurring.
Victory can help you:
• develop innovative TEIs and evidence-based performance tasks for
state and national assessments
• create test prep that prepares students for PARCC, Smarter Balanced,
Next Generation Science Standards, and other standardized tests
• use data analytics to determine the efficacy of tasks and rubrics.
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Is your technology transparent to the user?

Technology in education is the art and science of creating a digital learning

experience. When it is easy to use, easy to learn, and easy to understand,
it disappears.

Games, simulations, and scenario-based activities motivate students to
experiment, fail, try again, and learn. Digital experiences must:
• support the natural impulse for learning through play and exploration
• structure the learning experience with motivating contexts and
challenging goals.
The best digital learning objects (DLOs) encourage students to:
• build understanding through multi-leveled tasks
• respond to complex interactions
• author content and then collaborate, share, and critique.

Victory’s innovative digital solutions teams
are creating the next wave of immersive
learning experiences that are transparent to the user.
Victory can help you:
• incorporate research-based learning science in your products
• utilize big data analytics for both product development and to gauge
learning outcomes
• learn from the learners to design user experiences that resonate with
their needs.
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What if digital learning objects (DLOs) could talk?

Data analytics has a story to tell. It shines a light on how students approach
problems, helping teachers better understand the learning experience.
With this insight, you can craft intelligent data-enabled products.
The next generation of DLOs can utilize data analytics to:
• machine-score the open-ended tasks required by the new standards and
use the results to inform instruction in real time
• measure non-cognitive factors such as frustration or boredom and
then alert teachers so they can support students who are struggling and
accelerate students who are coasting
• generate dynamic visualizations that simplify analysis of student
thinking to reveal misconceptions as well as successful practices
• take the guesswork out of refining DLOs by finding out how users
actually approach them.

The metacog™ learning platform is
a powerful and advanced technology
for improving learning outcomes at scale.
Metacog goes beyond simple screen-click activity and time-on-task
data analytics to:

• allow teachers, editors, and content experts to create a rubric for each
DLO and then use it to train machine scoring of open-ended tasks
• measure student engagement with built-in detectors developed by the
industry’s leading data scientists
• use teacher-friendly visualizations that show behaviors for groups
of students and then zero in on individual student responses using
instant playback
• provide richer data for recommendation engines, efficacy studies, and
competency portfolios.
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How can you prepare students who need more
than one language to succeed in a global society?
A monolingual worldview is quaint and antiquated. In a global society,
language development becomes a high priority.

World language courses are now a key component of education. Translated
content is essential for making knowledge and cultural nuances accessible to
all learners. We need to:
• make world language instruction accessible anywhere and anytime—
in online, mobile, and print formats
• monitor translations to ensure they provide equivalent and accurate
renderings that respect cultural diversity
• adapt to market needs by localizing translations for target markets or
providing “neutral” translations to reach a wider audience
• ensure that messages are conveyed with an appropriate level of
cultural sensitivity.

Victory’s world language teams are developing
courses, assessments, and translations
that prepare students to succeed in a global society.
Victory can help you:
• develop courses with blended learning options including audio, video,
simulations, games, and social media
• create native-language assessments that satisfy the rigorous
requirements of high-stakes tests
• guarantee accuracy, consistency, and readability in translations by using
customized glossaries and proprietary interactive tools
• deliver expert transadaptation that stays true to the intended purpose
while adapting to the appropriate cultural context.
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How do we raise student outcomes and ensure
the efficacy of instructional decisions?
Virtual and blended instruction that engages students in collaboration

and inquiry is taking center stage. While technology has the potential to

personalize content, only teachers have the power to transform learning.
High quality curriculum and innovative technology can only be effective when
implementation strategies:
• target student outcomes through strategic leadership decisions
• craft instructional approaches that align resources to learning goals
• build students’ high-level reasoning skills with authentic experiences.
Fostering these conditions relies on transformative professional
development designed to:
• inform student learning and instruction with data
• engage educators in ongoing reflection on professional practice
• sustain collaboration, coaching, and differentiated support
for educators.

Victory’s Professional Learning and Leadership team
consults with organizations and schools to transform
what the research says about teaching and learning
into systemic implementation.
Victory can help you:
• build staff and leadership capacity to maximize the impact of instructional decisions and resources for a wider range of learners
• conceptualize approaches, develop content, and integrate online tools
to bring a research-based professional learning perspective to the
expansion of your existing work.

Victory
55 Linden Street
Worcester, MA 01609

What’s Next?
• Personalized Content

To learn more, call:

• Competency-Based Assessment

Victoria Porras: 508.798.6218

• Digital Experience Driving Educational Change

Susan Littlewood: 508.798.6217

• Actionable Data for Teachers
• Authentic Literacy in Multiple Languages
• Systemic Implementation and Leadership

Improving education today
to create a better tomorrow

or email:
victoria.porras@victoryprd.com
susan.littlewood@victoryprd.com

www.victoryprd.com

