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Executive	Summary	

The	K-12	Education	Market	
The K-12 school market remains a robust business. The National Council for Education Statistics 
(NCES), states that the K-12 market spending each year is around $700 billion, which accounts for 
3.9% of the U.S gross domestic product (GDP). 1 According to NCES, in 2018-19 the average 
expenditure per student in public elementary and secondary schools is $12,910 and the total number 
of students enrolled in these schools is 50.7 million. 2 

According to the74million.org, which tracks federal policy regarding education, the latest 
appropriation bill from the Trump administration funds the Education Department at $70.9 billion. 
This reflects an increase of $3.9 billion. That 5.5% increase is the largest increase in recent years.  

There were some big winners in this most recent appropriation bill. School safety saw an increase of 
$2.3 billion, being dispersed as part of the Every Student Succeeds Act (ESSA). However, since the 
recent shootings and the student movement for school safety, there is controversy surrounding how 
the funds will be allocated and how districts can spend them. Charter school funding increased to 
$58 million; vouchers and proposals to fund private schools were not part of the bill. Early childhood 
was also a winner with the bill, seeing an increase of $9.9 billion. Senator Patty Murray, a former 
preschool teacher, proclaimed the need for investment in our young children in order for the United 
States to remain competitive in the global marketplace. 3  

The increased federal funding offers learning companies a myriad of opportunities to develop 
programs to meet education market needs. However, changes in different market segments and 
trends will influence product development and sales strategies for learning companies. 

Trends	Affecting	Product	Development	and	Sales	

The	Adoption	Market	
The adoption market segment remains in flux and is continually adapting and changing. In the past, 
California and Texas dominated this market and influenced product development and sales 
initiatives. However, their influence has begun to diminish. Further, the 19 states that still adopt 
textbooks in a variety of curriculum areas are loosening their requirements. Some states, such as 
Florida, have passed laws that allow districts to purchase “off-list” materials.  
                                                        
1  Digest of Education Statistics: 2015, Table 106.10 See 

https://nces.ed.gov/programs/digest/d16/tables/dt16_106.10.asp?current=yes  
2  NCES Fast Facts: https://nces.ed.gov/fastfacts/  
3  The74million.org: https://www.the74million.org/article/new-federal-funding-bill-pours-money-into-school-

safety-early-education-with-smaller-bumps-for-charters-other-dept-programs/ 
 

https://www.the74million.org/article/new-federal-funding-bill-pours-money-into-school-safety-early-education-with-smaller-bumps-for-charters-other-dept-programs/
https://www.the74million.org/article/new-federal-funding-bill-pours-money-into-school-safety-early-education-with-smaller-bumps-for-charters-other-dept-programs/
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EdTech remains a disruptor in the adoption market as many tech start-ups are entering the market, 
creating products that meet the needs of personalized learning curriculum and formative assessment 
that directly affect products developed for this market. These new players are forcing the Big Three 
(Houghton Mifflin Harcourt, Pearson, and McGraw Hill) to be more agile and flexible in the products 
they create for the adoption market. Still, a White House report puts the value of this market 
segment at between $7 billon and $8 billion. Thus, this is a market that all learning companies want 
to play in.  

Curriculum	Trends	
Two key curriculum trends are affecting educational publishing: the movement toward personalized 
learning and the need for critical thinking lessons. Personalized learning is affecting how curriculum is 
being developed and also how students’ work and learning is being assessed. Since 2012, 15 states 
have implemented policies to support personalized learning, ranging from waiving regulations to 
setting up innovation zones. New Hampshire is spearheading implementation of this trend. Across 
the nation, many districts are using digital online courses and products to implement personalized 
learning. This affects the product development of key players in the education market. The bar has 
been raised, as districts demand digital products that allow them to customize their curricula to meet 
personalized learning and assessment goals. 4 

Learning companies are also responding to the demand for critical thinking lessons. With the 
movement to more formative assessments vs. summative ones, learning objectives are now focused 
on students’ critical thinking skills. These types of lessons also feed into the competency-based 
movement as well as implementation of NGSS (the new science standards). Critical thinking lessons 
also feed into the growing social and emotional learning (SEL) movement. Another curriculum area 
affecting this trend is civics. Educators are calling for more civics lessons in middle and high school 
that enable students to evaluate information and understand factual information vs. opinion-based 
information by discriminating between unbiased reporting and persuasive rhetoric. These curriculum 
changes at the district and state levels represent a growth opportunity in the publishers’ market. 

The	Social	and	Emotional	Learning	Movement	
SEL looks at the “whole” child, helping students process, understand, and develop the knowledge, 
attitudes, and skills needed to manage emotions and set and achieve goals. Another key factor is the 
concept of empathy and having students establish and maintain empathy for others.5 Often, SEL 
connects to critical thinking and civics lessons. This growing movement presents publishers with 
opportunities to create products to meet this market need. 

Status	of	the	Common	Core	State	Standards	
The Common Core State Standards (CCSS) remain in flux. Initially, 43 states and the District of 
Columbia signed on to the CCSS. This was because of the federally funded “Race to the Top,” which 
                                                        
4 https://www.inacol.org/wp-

content/uploads/2018/06/iNACOL_ANationalLandscapeScanOfPersonalizedLearning.pdf  
5 https://www.cfchildren.org/about-us/what-is-sel/  

https://www.inacol.org/wp-content/uploads/2018/06/iNACOL_ANationalLandscapeScanOfPersonalizedLearning.pdf
https://www.cfchildren.org/about-us/what-is-sel/


 

Executive Summary Page 4 of 20 

offered incentives for states to build curriculum and assessments tied to the CCSS. However, funding 
for “Race to the Top” ended in 2015 and many states struggled with assessments linked to the CCSS. 
Therefore, many states have moved away from the CCSS. According to EdWeek.org, states aligned to 
the CCSS fall out as follows: 

Ø 35 kept CCSS adoption (34 states and District of Columbia) 

Ø 11 announced a major rewrite or replacement of CCSS 

Ø 4 never adopted CCSS 

Ø 1 adopted CCSS only in English language arts (ELA) 

See the map details below. 6 

 

This movement away from the CCSS presents publishers with a number of issues. Many state-
customized products aligned to the CCSS now will have to be realigned to individual state standards 
that have either moved away from CCSS completely or have significantly revised the CCSS. This 
means that adoption states will now be looking for customized ELA and math programs. The 
movement away from the CCSS also affects “national” products that previously could be sold with 
little customization in open territories (those states that are not part of the adoption market or 
cycles). They, too, will have to be revised to align with states new standards. 

Education	Technology	Disruption		
As previously stated, education technology (EdTech) continues to remain a disruptor in the 
education market. A recent report by MCH Strategic Data shows that more teachers are integrating 
technology into their teaching and students have greater access to technology. Sales of digital 

                                                        
6 https://www.edweek.org/ew/section/multimedia/map-states-academic-standards-common-core-or.html  

Common Core: Where It Stands in States 
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products for some companies, such as McGraw Hill, have surpassed print. Overall, various reports 
value the EdTech industry at over $8 billion.7 EdTech learning companies continue to disrupt the 
market with new and diverse technology products, such as AR (artificial reality) and VR (virtual 
reality) education software tied to curriculum standards; game-based learning linked to state testing; 
game-based curricula; and new assessment products, such as standards-based grading technologies 
that analyze data in real time—all of which are forcing more traditional print publishers to change 
their product development strategies and business models. Technology continues to offer growth 
opportunities across the K-12 education market. 

Every	Student	Succeeds	Act	(ESSA)	
Another factor affecting publishers is the Every Student Succeeds Act (ESSA) that reauthorizes the 
Elementary and Secondary Education Act (ESEA), the country’s oldest national education law 
dedicated to providing equal opportunity to all students. ESSA scales back much of the federal 
government’s role in public education on everything from testing and teacher quality to low-
performing schools. Under ESSA, nearly 50 programs—including school counseling, education 
technology, and advanced placement—have been consolidated into one giant block grant worth $1.6 
billion. These new solutions prompted by ESSA require changing policies on curriculum, assessment, 
and accountability. The big question mark is what will be the role of instructional materials as schools 
increasingly use digital devices as their educational resources.  

The	Growing	ELL	Student	Population	
In the last decade, English language learners (ELLs) and the more than 150 languages they speak have 
grown by 60% while the general student population has only increased by 7%. By 2020, ELLs are 
projected to make up half of all public school students. This growing population provides educational 
publishers with a huge opportunity to develop and market materials to advance their learning. Issues 
and trends affecting this market segment are ESSA, equity, education technology, and content 
development.8 

School,	District,	and	State	Profiles		
Elementary	and	Secondary	Schools	and	Districts	(based	on	2015-16	data)

9
		

Ø 13,600 public school districts  

Ø 98,300 public schools, including about 6,900 charter schools  

Ø 34,600 private schools offering kindergarten or higher grades 

                                                        
7 https://elearningindustry.com/edtech-trends-and-challenges-in-2017  
8 https://edfunders.org/sites/default/files/Educating%20English%20Language%20Learners_April%202013.pdf, 

PDF p. 4 
9 https://nces.ed.gov/programs/digest/d17/tables/dt17_205.80.asp	
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Teachers
10
	

Ø 3.2 million full-time-equivalent (FTE) teachers employed in public schools 

Ø 16.0 pupil/teacher ratio for public schools 

Ø 0.5 million FTE teachers working in private schools 

Ø 12.3 estimated pupil/teacher ratio in private schools 

Students	Attending	Elementary	and	Secondary	Schools	(2018-2019	projections)
11
	

Ø 56.6 million students in total 

Ø 50.7 million students in public schools 

Ø 5.9 million in private schools 

Ø 35.6 million public school students in Pre-K through 8th grade 

Ø 15.1 million public school students in grades 9–12 

Ethnic	Background	of	Projected	50.7	Million	Public	School	Students
12
	

Ø 24.1 million white students 

Ø 7.8 million black students 

Ø 14.0 million Hispanic students 

Ø 2.6 million Asian students 

Ø 0.2 million Pacific Islander students 

Ø  0.5 million American Indian/Alaska Native students 

Ø 1.6 million students of two or more races 

Expenditures	(Projected	for	2018-19	school	year
	13
	

Ø $654 billion for public elementary and secondary schools  

Ø $12,910 per student 

 

                                                        
10 https://nces.ed.gov/programs/digest/d17/tables/dt17_208.20.asp 
11 https://nces.ed.gov/programs/digest/d17/tables/dt17_105.20.asp?current=yes 
12 https://nces.ed.gov/programs/digest/d17/tables/dt17_203.60.asp? 
13 https://nces.ed.gov/programs/digest/d17/tables/dt17_236.15.asp?current=yes 
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Analysis	of	Instructional	Materials	
Opportunities	
The instructional materials market remains a multi-billion dollar industry. In this whitepaper, we will 
investigate a number of trends and movements that impact how publishers and learning companies 
will develop their content and position their products in a shifting market.  

Personalized	Learning	
As is true with all education trends and movements, if you ask ten educators to define personalized 
learning or what it means in classroom instruction and management, you will invariably get ten 
different answers. However, given that personalized learning depends on a variety of educational 
programs, learning experiences, instructional approaches, and student support strategies tailored to 
individual students, how could it have one definition?  

One reason for the personalized learning movement is that educators want to avoid the one-
learning-fits-all-students recipe. The multitude of approaches that can be used in personalized 
learning has major implications for many areas of curriculum development, such as online learning, 
competency-based instruction, adoption of NGSS, and critical thinking lessons. 

The power of personalized learning is seeing students take ownership of their learning, with the 
teacher facilitating and enriching their course of study. Personalized learning puts the focus on what, 
how, and why students learn so that the learning is deep and connected.  

Key	Take-Aways	for	Publishers	and	Learning	Companies		
1. Personalized learning is based on allowing students to take deep dives into learning and to 

work independently. These are also characteristics that are integral to online learning classes. 
Therefore, online learning is often seen as the “solution” to personalized learning, though it is 
really only one aspect of personalized learning. SEL and assessment also are components that 
need to be considered in the content development of personalized learning products. Online 
learning, however, remains a growing market segment with many new players entering the 
market. Many private and virtual schools are following the Khan Academy model of creating 
courses and offering them to students and districts. Publishers will have to compete with 
these schools in the market. 

2. Personalized learning opens the door for more formative and competency-based assessment. 
With personalized learning, students need to track their own learning and teachers need 
continual and instant feedback on what students are learning to be able to guide students on 
their individual learning paths.  
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3. Competency-based learning and assessment work in tandem to allow students to move away 
from seat time and to progress as they demonstrate competency in a specific subject or 
curriculum regardless of time, place, or pace of learning. This movement impacts established 
norms at many levels, from micro-learning and curriculum development to course credits and 
criteria for issuing diplomas.14 There will be many opportunities for publishers to customize 
content and assessment to work with a competency-based curriculum and state mandates.  

4. New Hampshire is leading the way in competency-based and personalized learning 
curriculum. Studying what New Hampshire does will provide publishers with information and 
clues as to what kinds of products they ought to develop to meet this movement. For further 
data and information on what states are doing about implementing competency-based 
assessment, see this report on New Hampshire and its role in competency-based education. 

5. The adoption and implementation of Next Generation Science Standards (NGSS) provide 
opportunities to publishers in content development. Learning technology companies are 
moving into this space with AR/VR products, coding courses, and robotics. These companies 
are developing curriculum to go with their digital products and competing with print 
publishers in the science market. With the loosening of adoption rules, they are also now 
competing in science instructional materials adoptions. 

6. The need for curriculum that addresses social and emotional learning is growing and 
publishers need to address this movement in their products. However, due to the sensitivity 
of some of these issues, it is challenging to determine effective ways of incorporating 
curriculum that includes assessment of emotional growth. One solution may be to use 
literature as a basis for opening discussions on behavior, social situations, and emotional 
responses. The need for assessment in these areas is another opportunity for publishers and 
learning companies who develop products for the assessment arena. 

7. Civics is another curriculum area that has become important in districts and states. There is a 
growing movement to have civics courses at the forefront of middle school and high school 
curriculum. The “fake news” that is invading the Internet is of great concern to social studies 
educators. They also feel more than ever before that civic responsibility should be taught in 
schools. Educators are looking for materials that will help teach critical thinking skills so that 
students learn how to effectively analyze data, judge the veracity of information, clearly 
identify opinion versus fact, and behave as responsible citizens. For publishers who develop 
social studies content, there are opportunities to refocus and customize their existing content 
to meet these needs. Digital critical thinking lessons could also be developed to address these 
issues and at the same time align to the College, Career, and Civic Framework (C3 
Framework), which focuses on teaching and applying 21st century skills.15 Since social studies 
materials are part of adoption cycles, there is good reason to address these issues with 
innovative content development.  

                                                        
14 https://www.ed.gov/oii-news/competency-based-learning-or-personalized-learning 
15 http://www.educationviews.org/civics-education-should-focus-on-critical-thinking-not-activism/ 

https://careertech.org/resource/New-Hampshire-Competency
https://www.socialstudies.org/c3
https://www.socialstudies.org/c3
https://www.ed.gov/oii-news/competency-based-learning-or-personalized-learning
http://www.educationviews.org/civics-education-should-focus-on-critical-thinking-not-activism/
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Assessment		
The K-12 assessment market in 2015 was $2.5 billion. While the assessment market remains a billion-
dollar industry, it is a market in flux. That presents both a challenge and an opportunity. 

Key	Trends	Impacting	Assessment	Developers		
There are a variety of factors affecting the assessment market: 

Ø There is a movement toward more formative and less summative assessment. Thus, the 
assessment business model is moving away from state contracts toward smaller district sales. 
Assessment companies will need more adaptive item banks, due to the variety of district 
needs, and they will also need to increase the number of items in the banks.  

Ø The movement of personalized learning and competency-based assessment and the need for 
reliable, “instant” formative assessment data so educators can adjust students’ content, 
learning objectives, and activities is also affecting test development. 

Ø Technology continues to disrupt the market. Tests need to be strategically future-proofed to 
stay compatible with districts’ growing LMS and technology capabilities.  

Ø States continue to move away from CCSS and adapt or revise the CCSS. Current assessment 
items and tests are closely aligned to the CCSS, so tests developed for states that have moved 
away from the CCSS will need new items, and in some cases, new item types.  

Ø There is a growing acceptance of using games to assess critical thinking skills. This affects the 
types of items developed for tests as well as the technology behind the new “game-like” items.  

Ø The Opt-Out movement (in which parents and students boycotted state tests) seems to have 
lost some steam. However, it does remain strong in some districts in New York and California.  

Ø ESSA remains a critical factor in the assessment business. States have handed in plans that 
directly affect the number of tests per year, the kinds of tests, and funding for assessment.  

Ø Implementation of NGSS by districts and states affects the breadth and type of science 
assessments; districts and states also will need to find ways to assess robotics and coding curricula.  

Ø Publishers must address the growing focus on educational equity. Equity entails the ELL 
market as well as type of district (rural vs. city) and the fairness within both the tests 
themselves and the format in which the test is given (the digital divide). 

Ø Assessment companies face competitive pressures from the use of automatic item generation 
(AIG) for development of tests. While AIG appears to work well in development of items for 
mathematics, it has yet to prove it can work in the English language arts and science arenas. 
However, as the use of AIG grows, it will impact the business models of assessment companies.  

Ø Companies traditionally seen as high-stakes assessment developers, such as ACT and The 
College Board, are becoming key players in the formative assessment world. See the following 
map, which shows how states use the ACT and SAT in high school.16 

                                                        
16 https://slideplayer.com/slide/11261433/, slide 14 
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All of these factors will affect assessment strategies and standards, opportunities for business growth, 
and development of content to meet the changing needs of the assessment market; evaluating and 
addressing these factors will affect the success of publishers and learning companies looking for a 
competitive advantage in this arena. 

Every	Student	Succeeds	Act	(ESSA)	
In the process of being implemented at the district and school level, the Every Student Succeeds Act 
(ESSA) is one factor that is having a major impact on the education market. Signed into law by 
President Obama on December 10, 2015, ESSA is a radical change from its predecessor, the No Child 
Left Behind Act (NCLB).  

How	ESSA	Works	
ESSA scales back much of the federal government’s role in public education on everything from 
testing and teacher quality to low-performing schools. ESSA aims to reduce the authority of the 
Department of Education when it comes to standards, assessments, school turnarounds, teacher 
evaluation, and other areas. Under ESSA, more accountability and decision-making is allowed at the 
state and local levels to encourage innovation while increasing accountability for low-performing 
schools. States will now have significant leeway in setting student achievement goals and gauging 
school performance via indicators other than test scores. 



 

Analysis of Instructional Materials Opportunities Page 11 of 20 

Under ESSA, nearly 50 programs—including school counseling, education technology, and advanced 
placement—have been consolidated into one giant block grant worth $1.6 billion. Districts receiving 
more than $30,000 from this grant are required to spend at least 20% on at least one activity that 
helps students become well rounded, and another 20% on at least one activity helping students be 
safe and healthy. Part of the grant money can also be spent on education technology. 

Some other key elements of ESSA: 

Ø States must develop accountability systems that incorporate at least four indicators of success. 

Ø States still have to test students in reading and math in grades 3 through 8 and once in high 
school. 

Ø ESSA maintains the federal requirement for 95% participation in tests. 

Ø States can create their own testing Opt-Out laws. 

Ø States are required to adopt “challenging” academic standards, but they are not required to 
use the Common Core State Standards. 

Ø Accountability for English language learners (ELLs) has been made a priority.  

State	Accountability	Plans	
Though states have greater flexibility under ESSA, they still are required to submit accountability 
plans to the Department of Education. Once the DoE has approved a state plan, it can be 
implemented. 

Each state’s plan has to address:  

Ø Long-term goals 

Ø How schools will be graded 

Ø Academic indicators that will be used to grade schools 

Ø The size of subgroups that will be measured 

Ø Testing Opt-Out laws 

As of early October 2018, Secretary of Education Betsy DeVos had approved the ESSA plans of all 50 
states, plus the District of Columbia and Puerto Rico. An infographic developed by Education Week 
shows where states’ plans stand and a chart of what is happening in each state. However, current 
midterm elections for statewide offices could affect many states’ ESSA plans.17 

A review of the state plans shows that tracking student attendance and absenteeism is a popular 
metric of school-quality and that states are using a broad range of approaches to grade schools. Many 
districts and school systems are focused on providing more differentiated and personalized solutions.  

                                                        
17 http://blogs.edweek.org/edweek/campaign-k-12/2018/10/midterm-essa-governor-state-chief-2018-

devos.html  

https://www.edweek.org/ew/section/multimedia/key-takeaways-state-essa-plans.html
http://blogs.edweek.org/edweek/campaign-k-12/2018/10/midterm-essa-governor-state-chief-2018-devos.html
http://blogs.edweek.org/edweek/campaign-k-12/2018/10/midterm-essa-governor-state-chief-2018-devos.html
http://blogs.edweek.org/edweek/campaign-k-12/2018/10/midterm-essa-governor-state-chief-2018-devos.html
http://blogs.edweek.org/edweek/campaign-k-12/2018/10/midterm-essa-governor-state-chief-2018-devos.html
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These new solutions require changing policies on curriculum, assessment, and accountability. Under 
ESSA, we could see an overall redefinition of what constitutes an assessment due to added flexibility 
and funding for “innovative assessment pilots.” Learning companies and publishers are once again 
trying to figure out the needs of students and educators under the new law and how best to meet 
those needs. The big question mark is what will be the role of instructional materials as schools 
increasingly use digital devices as their educational resources. 

World	Languages	and	Translation	
Based on statistics put out by the Common Sense Advisory (CSA), the language industry is booming 
and will continue to grow. The CSA’s report “The Language Services Market: 2018” estimated that the 
2018 global market for outsourced language services and technology would reach $46.52 billion. The 
report predicts this market will increase to $56.18 billion by 2021.  

Key	Issues	and	Trends	Affecting	ELL	Education	in	the	United	States	
Although the translation and development of educational content in different languages for the U.S. 
K-12 market is a smaller piece of the overall language industry, changing demographics, globalization, 
and current education trends are providing growth opportunities in the area of translations and 
development of world language products. Advanced language technology has also impacted 
translation and content development.  

The demographic changes should lead to an increased demand for these services in the education 
translation and world languages market: 

Ø Translation, including machine-assisted translation 

Ø Transcreation 
Ø Localization 

Ø Dubbing, voice-over, and voice acting 

Ø Narration for audio and subtitles/closed captions for video  
Ø Sound engineering and video editing 

Growth	of	Diversity	in	the	ELL	Population	

The growth and diversity of the U.S. ELL population continues to affect the education market, with 
publishers and learning companies looking for efficient ways to address the needs of these students. 
Here are some facts about the diversity of the ELL population that will impact the decisions 
publishers will have to make: 

Ø 2044 is pegged by the U.S. Census Bureau’s population projections as the “crossover year” for 
the United States when “no group will have the majority share of the total and the United 
States will become a plurality of racial and ethnic groups.” This move toward a “majority-
minority nation” is already evident in the changing demographic of U.S. public schools.18 

                                                        
18 https://census.gov/content/dam/Census/library/publications/2015/demo/p25-1143.pdf, PDF p. 9 
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Ø According to a 2015 report by the National Center for Education Statistics (NCES), Spanish 
speakers are the largest ELL group, numbering 3.7 million and making up three-quarters of all 
ELL students. They account for 7.6% of all K-12 public school students.19 

Ø The NCES report indicates that after Spanish, the most common languages spoken by ELLs 
are, roughly, Arabic at 114,400 students, Chinese at 101,300 students, and Vietnamese at 
81,200 students. However, some of the most rapid growth has occurred for other languages 
on the list for the 30 most commonly reported home languages of ELLs.  

Ø Some large school districts have reported more than 100 different languages being spoken by 
their student bodies. Often educators have a difficult time finding resources to meet the 
language needs of their ELL students. So there is a growing opportunity to develop content 
beyond the traditional Spanish ELL market. 

Percentage	of	Public	School	Students	Who	Were	English	Language	Learners,	by	State: 

 

NOTE: Categorizations are based on unrounded percentages.  
SOURCE: U.S. Department of Education, National Center for Education Statistics, Common Core of 
Data (CCD), "Local Education Agency Universe Survey," 2015–16. See Digest of Education Statistics 
2017, https://nces.ed.gov/programs/coe/indicator_cgf.asp#info, Table 402.20. 
                                                        
19 https://nces.ed.gov/programs/coe/indicator_cgf.asp 
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Supplemental	Materials	and	ELL	Students	

The rise of K-12 supplemental materials, particularly in digital formats, over the past five years will 
continue to be fueled by the growth of the ELL population. Also, the current focus on personalized 
learning and education equity will influence how English language learners are taught and will further 
increase the demand for supplemental teaching resources.20  

Research indicates ELLs are given fewer challenges, which may explain why they often struggle when 
placed in English-only classrooms. In the classroom, teachers fill in gaps in language by leveraging 
available resources such as technology and open education resources (OER). This allows them to 
accommodate the specific learning needs of ELL students and provide them with equitable 
opportunities.21  

Fair	Assessment	for	ELLs	

Assessment for ELLs is another area that is going to experience change and growth due to current 
trends. The increase in formative assessment is putting a spotlight on how ELLs are assessed by 
teachers in the classroom.  

A recent report by the George Lucas Foundation explains that ELL students’ language skills must be 
assessed separately from their content skills. Language skills cover such things as vocabulary, 
comprehension, phonology, grammar (syntax), and meaning (semantics), while assessment of 
content focuses on whether or not the student was able to grasp the subject matter.  

The report refers to the work of Duverger (2005), who suggests that “another way of disentangling 
the effects of language proficiency on content proficiency is to have a double scale of criteria: criteria 
relating to the content being delivered and criteria relating to the language being used.” Such a 
strategy would allow the teacher to easily identify the language skills during and after assessment 
through the creation of some sort of scale or rubric.22 

Education	Technology	

The	State	of	Education	Technology	in	U.S.	Schools	
The U.S. education system is extremely large and diverse, which makes it difficult to determine who 
are the decision makers regarding EdTech. There are around 15,000 EdTech decision makers at the 
school district level, with 3,500 more at universities and 1,500 at community colleges. Decision 
makers are decentralized at the school district level and at each university and college.23  

                                                        
20 http://tytonpartners.com/library/will-win-k-12-curriculum-market/ 
21 https://www.edutopia.org/blog/equity-for-english-language-learners-rusul-alrubail 
22 https://www.edutopia.org/blog/equity-for-english-language-learners-rusul-alrubail 
23 https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-

released 

https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
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Recent surveys on the use of technology in U.S. public schools show that technology use is on the rise 
and that teachers are looking for more opportunities to improve the use of technology in the 
classroom. 

In the most recent edition of the K-12 Principals’ Assessment of Education, put out by MCH Strategic 
Data, 70% of the principals surveyed said that they were planning to make hardware purchases in 
2018 that included laptops, tablets, and other hardware for students to use. This was up from 48.5% 
in 2017:24  

 

Major disruptors in this segment of the market are Apple, Google, and Microsoft. They are considered 
disruptors because software and hardware tools are displacing more traditional instructional 
materials. 

Classroom applications and curriculum are also top priorities for principals, with teachers being 
primary decision makers about what gets used in the classroom.25 

  

                                                        
24 https://mchdata.com/wp-content/uploads/2018/03/2018_MCH_Principals_Assessment_of_Education.pdf  
25 https://mchdata.com/wp-content/uploads/2018/03/2018_MCH_Principals_Assessment_of_Education.pdf  
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A recent survey conducted by EdTech Update also provided the following snapshot of what teachers 
are thinking about technology use in the classroom:26 

Ø 40% of teachers use education technology in every lesson. 

Ø 63% of teachers think education technology accelerates learning. 

Ø 73% of teachers think their school does not provide enough EdTech training. 
Ø 57% of teachers think their school does not have an adequate amount of technology. 

Ø 61% of teachers are happy with the Wi-Fi speed and coverage at their school. 

The	Size	of	the	EdTech	Market	
Based on industry statistics, the fast-paced growth of the EdTech market is expected to continue. 
According to TechNavio, since 2014 the U.S. EdTech market has achieved a compound annual 
growth rate of 8.81%. This market is expected to grow to $43 billion by 2019.27  

 

Currently, the EdTech market breaks down as follows: 

Ø 54% in the higher education and lifelong learning sector  

Ø 46% in the K-12 sector.  

This market segmentation is expected to remain consistent through 2021.28  
                                                        
26 https://www.eschoolnews.com/2017/10/04/survey-classroom-edtech-rise/ 
27 https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-

released p. 4 

https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.eschoolnews.com/2017/10/04/survey-classroom-edtech-rise/
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Educational	Applications	
An important element of the U.S. EdTech market is educational applications. In 2016, this market was 
valued at $2.5 billion. It is expected to more than double to $5.8 billion by 2019.  

In 2016, this market comprised: 

Ø 40% pre-primary education 

Ø 39% primary and secondary education 

Ø 21% higher education. 

This segmentation of the market is expected to stay the same through 2021.29  

 

Supplemental	EdTech	Resources	
Over the past five years, there has been extended growth in what has traditionally been called 
supplemental resources, as shown in the following chart:30 

                                                                                                                                                                                   
28 https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-

released p. 4 
29 https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-

released, PDF download, p. 5 
30 http://tytonpartners.com/library/will-win-k-12-curriculum-market/ 

 

https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
https://www.austrade.gov.au/australian/education/news/reports/updated-us-edtech-market-snapshot-released
http://tytonpartners.com/library/will-win-k-12-curriculum-market/
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This is due to a number of factors: 

Ø Legislation making it easier for states to purchase digital resources 
Ø The growth of pedagogical approaches such as blended learning, which benefit from more 

agile solutions and the flexibility to pick and choose resources 
Ø The move to personalized and student-centered learning that uses adaptive technologies and 

individual pathways 
Ø The development of free content, such as open educational resources, and models to curate it 

Upcoming	and	Continuing	Trends	
Mobile	Learning	Solutions	

With the rise of smartphones, there has been an increase in the use of mobile devices for both 
learning and the development of educational apps. The current focus on student-paced learning and 
the goal of improving student access to resources will fuel teachers’ use of mobile devices to deliver 
educational content.31 
                                                        
31 https://blog.wiziq.com/edtech-trends-challenges-2018/, p. 6 
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Virtual	Reality	(VR)	and	Artificial	Reality	(AR)	

While software companies continue to focus on the application of AR and VR for next generation 
gaming, there will be more development of curriculum products using AR and VR that are tied to the 
stated needs of schools. Subject areas that will likely achieve the most attention are STEM, social 
studies, and math. 

Self-Directed	Learning	Management	Tools	

With more teachers assigning student-centered and self-directed learning projects, there will be a 
growing demand and need for products, apps, software, and services that can support these types of 
projects. 

Big	Data	and	Learning	Analytics	

The growing use of big data and learning analytics to assess student performance and usage of online 
learning platforms will continue, driven by the interest in developing learning paths that are tailored 
to the needs of the individual student. 

Standards-based	Grading	Technologies	

As more schools move away from letter grade systems towards standards-based and related 
assessment systems, there will be an increasing demand for new assessment products. 

Game-based	Learning	and	Curricula		

The new industry that emerged over the last decade around educational game design will continue 
to develop, but now it will be tied to state testing. We will also see the rise of more sophisticated 
game-based curricula across all disciplines.32  

These trends offer numerous opportunities for publishers to gain market share and revenues from 
the EdTech segment of the education market. 

 	

                                                        
32 http://etale.org/main/2018/01/02/10-education-curriculum-trends-developments-to-watch-in-2018/ 
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Conclusion	
The education market is in flux with many different factors affecting it. Some of the issues that are 
influencing publishing decisions are: 

Ø Personalized learning 

Ø Competency-based instruction 
Ø Continual growth of ELL populations 

Ø EdTech disruption 
Ø Equity issues in materials, student needs, assessment, technology hardware and software,  

and local budgets 

Ø The move to formative assessment, the need for effective ELL assessment, and the  
opt-out movement 

Ø ESSA and its ramifications for assessment, testing, and changes in instructional design 

Ø The movement for more civics and critical thinking lessons 
However, the changes the education market is experiencing offer opportunities for publishers to 
design and produce products that address emerging trends and movements: 

Ø Digital and online learning aligned to personalized learning and competency-based instruction.  

Ø Formative assessment and ELL programs that will position publishers to address the requirements 
of ESSA, the movement away from summative assessment, and equity issues in the classroom.  

Ø Continuing growth in technology as teachers become more proficient and effective at 
applying the appropriate technology in the classroom to attain desired learning outcomes.  

Ø Next generation science standards, the implementation of which will foster the need for  
AR and VR programs.  

Ø Balanced programs that will continue to impact classroom instruction as they allow for 
differentiated instruction, often following the objectives of personalized and competency-
based learning.  

Now is the time for publishers to be innovative in how they structure their products to answer 
the needs of the changing education market. 

Let our learning expertise fuel your success. 
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